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First. They develop a science for each element of a man's work, which re-
places the old rule-of-thumb method. Second. They scientifically select and
then train, teach, and develop the workman, whereas in the past he chose his

own work and trained himself as best he could. Third. They heartily cooperate
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most equal division of the work and the responsibility between the manage-
ment and the workmen. The management take over all work for which they
are better fitted than the workmen, while in the past almost all of the work
and the greater part of the responsibility were thrown upon the men.
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